ISRC-LEADERSHIP PITCH COMPETITION GUIDELINES AND REPORT
Student Competition Submission Guide
Purpose. This guide explains exactly what students should include in a business and leadership pitch proposal. The proposal should show that the team understands a real problem, has identified a specific customer, has designed a realistic solution, understands how the venture could operate financially, and has a practical leadership and growth plan.
IMPORTANT NOTE: THIS REPORT IS REQUIRED ONLY FOR SEMIFINALISTS; PLEASE COMPLETE YOUR RESPONSES DIRECTLY IN THIS DOCUMENT, CONVERT THE COMPLETED DOCUMENT TO PDF, AND EMAIL THE FINAL PDF. PLEASE DON’T COMPLETE THIS FORM UNLESS YOU ARE SELECTED AS A SEMIFINALIST. 
Recommended total proposal length: 2,000 words max. References, charts, figures, financial tables, and appendices do not need to be counted in the word limit. 
Student Instructions: Type your response directly inside each bordered answer box. Replace the red placeholder text with your own answer and stay within the stated maximum word limit.
General Proposal Requirements
· Write in clear, professional language that can be understood by judges from different business, leadership, and academic backgrounds.
· Use specific facts, numbers, dates, prices, costs, market figures, customer estimates, and milestones whenever they strengthen the proposal.
· Clearly identify estimates and projections. Students are not required to have an existing company, customers, revenue, or completed product.
· Important factual claims should be supported by credible sources. Include the source name and year for major statistics, market data, health data, economic figures, or industry growth claims.
· The proposal should focus on the business idea and leadership plan rather than becoming a technical research paper.
· Use the team’s own words. Do not copy large sections from websites, reports, AI-generated text, or another organization’s materials without appropriate attribution.
· The proposal should be realistic. Judges should be able to understand what the team can accomplish next, what resources are needed, and how success will be measured.
1. Introduction
Recommended length: 75-100 words
Introduce the team and the venture clearly and quickly. After reading this section, a judge should understand who the team is, what the proposed business or organization is called, and the basic idea.
What to include
· Name of the business, organization, product, platform, service, or venture.
· Names of the student team members, their school or organization.
· City, state/province, and country name. 
· A one-sentence description of what the venture does.
· A brief statement of the team’s overall mission or goal.
What not to include
· Long biographies of each student.
· A detailed history of the problem.
· Technical information that belongs later in the proposal.
· General statements that do not explain what the venture actually does.
Student Response — Maximum 100 words
	You write your answer here















2. The Problem
Recommended length: 150-200 words
Explain the specific problem, unmet need, inefficiency, or opportunity that motivated the venture. This section should convince the judge that the problem is real and worth solving.
What to include
· A clear description of the problem.
· Who experiences the problem and how they are affected.
· Why the problem matters economically, socially, environmentally, educationally, medically, technologically, or within the community.
· Evidence showing the size or seriousness of the problem.
· Recent statistics, percentages, dollar costs, time losses, health outcomes, user counts, or other measurable evidence when available.
· The year of important data and the source of major statistics.
What not to include
· Statements such as “this is a huge problem” without evidence.
· Several unrelated problems. Focus on the problem the proposed venture is designed to solve.
· Excessive historical background that does not help explain the current need.
· Statistics without identifying where they came from.
Student Response — Maximum 200 words
	You write your answer here



3. The Customer
Recommended length: 100-150 words
Identify exactly who would use, purchase, adopt, subscribe to, sponsor, or otherwise support the proposed solution.
What to include
· The primary target customer or user.
· Relevant customer characteristics such as age group, industry, profession, school type, organization type, income range, location, or other meaningful characteristics.
· A distinction between the user and the buyer when they are different. For example, students may use a product while schools or parents purchase it.
· An estimate of the number of potential customers or users when reasonable.
· The customer’s main reason for choosing or paying for the solution.
What not to include
· Statements such as “everyone is our customer.”
· An extremely broad market without identifying the first customer group the team will target.
· Customer assumptions presented as proven facts if the team has not tested them.
Student Response — Maximum 150 words
	You write your answer here


4. The Solution
Recommended length: 150-200 words
Describe the proposed product, service, platform, organization, or business concept in practical terms. The judge should understand how it works and how it addresses the problem.
What to include
· A simple explanation of the product or service.
· Its most important features or functions.
· How the solution directly addresses the problem described earlier.
· What makes the solution useful, convenient, affordable, faster, safer, more effective, or otherwise valuable.
· The current stage of development: idea, concept, prototype, minimum viable product, pilot, launched venture, or existing business.
· Any testing, prototype results, demonstrations, customer feedback, or proof of concept already completed.
What not to include
· Highly technical language that a general business judge cannot understand.
· A long list of features without explaining the customer benefit.
· Claims that the solution is guaranteed to work unless there is strong evidence supporting that statement.
Student Response — Maximum 200 words
	You write your answer here


5. Business Opportunity
Recommended length: 150-200 words
Explain why the idea has the potential to become a successful, sustainable, or scalable venture. This section should demonstrate that there is meaningful demand beyond the initial idea.
What to include
· Estimated market size or number of potential customers when data are available.
· Relevant market or industry growth information.
· Current spending on similar products, services, or solutions.
· Why the timing is favorable for the venture.
· Trends, regulations, technologies, behaviors, or unmet customer needs that create an opportunity.
· A realistic explanation of the initial market the team intends to enter before expanding.
· US Dollar values should be included when meaningful, such as the estimated market value, annual customer spending, or expected price range.
What not to include
· Statements such as “this company will make millions” without evidence.
· Assuming the team will capture an unrealistic percentage of a large market.
· Using a global market number without explaining what portion is realistically relevant to the proposed venture.
Student Response — Maximum 200 words
	You write your answer here


6. Business Model
Recommended length: 150-200 words
Explain how the venture will generate revenue or remain financially sustainable. A nonprofit or social venture should explain how its activities will be funded and maintained.
What to include
The proposed selling price, subscription price, service fee, licensing fee, membership fee, commission, sponsorship model, donation model, advertising model, or other revenue source.
Estimated cost to produce or provide the product or service when known.
Who pays the business and how often payment occurs.
Any recurring revenue opportunity.
A basic explanation of expected revenue, costs, and sustainability.
Specific dollar amounts whenever reasonable.
Clearly labeled estimates when the business has not yet generated actual sales.
What not to include
Only stating “we will sell the product” without giving a price or explaining the revenue model.
Presenting projected revenue as existing revenue.
Ignoring major costs such as manufacturing, software, shipping, labor, marketing, facilities, or customer support when these are relevant.
Example of appropriate financial wording
“The estimated manufacturing cost is $8 per unit and the proposed retail price is $24.99. These figures are preliminary estimates and will be refined after supplier quotations and prototype testing.”
Student Response — Maximum 200 words
	You write your answer here


7. Competition
Recommended length: 100-150 words
Show that the team understands the alternatives already available to the customer and explain why the proposed venture is meaningfully different.
What to include
· At least 2-3 direct competitors, indirect competitors, substitute products, existing services, or current ways customers solve the problem.
· What those alternatives do well.
· Important differences in price, functionality, convenience, access, customer experience, technology, speed, quality, sustainability, or another relevant factor.
· The proposed venture’s competitive advantage or unique value proposition.
· The reason a customer might choose this solution instead of an existing alternative.
What not to include
Saying “there are no competitors.” Even a new idea usually competes with an existing product, service, habit, process, or the decision to do nothing.
Insulting competitors or making unsupported negative claims about them.
Claiming the idea is unique simply because the team has not found a similar product.
Student Response — Maximum 150 words
	You write your answer here


8. Leadership & Team
Recommended length: 150-200 words
Explain who is responsible for moving the venture forward and why the team has the ability, leadership structure, and complementary skills to execute the idea.
What to include
· The team leader and the responsibilities of that role.
· The responsibility of each additional team member.
· Relevant skills, experience, accomplishments, technical abilities, business knowledge, communication skills, or community connections.
· How responsibilities are divided across areas such as product development, finance, marketing, customer engagement, technology, operations, research, or partnerships.
· How important decisions will be made.
· How the team will address skill gaps by finding mentors, advisors, partners, or additional team members.
· Examples of leadership, initiative, collaboration, problem-solving, or execution when relevant.
What not to include
· Long resumes for every team member.
· Unrelated awards or activities that do not demonstrate the team’s ability to execute the venture.
· Generic statements such as “everyone will help with everything” without defined responsibilities.
Student Response — Maximum 200 words
	You write your answer here


9. Growth Strategy
Recommended length: 150-200 words
Describe how the team would move from the current stage to launch, attract customers, prove demand, and expand the venture.
What to include
· The first launch market, location, school, customer group, community, or industry segment.
· How the team will reach its first customers.
· Marketing and customer acquisition methods such as partnerships, direct outreach, school programs, social media, demonstrations, events, online sales, retailers, distributors, or professional networks.
· How the team will test demand before spending heavily.
· How the venture could expand after a successful initial launch.
· A realistic 6-12 month timeline with milestones and dates.
· Measurable growth goals when possible, such as customers acquired, units sold, pilots completed, schools reached, or partnerships established.
What not to include
· Statements such as “we will post on social media and become global.”
· An expansion plan that begins internationally before the team has explained how it will validate the first market.
· Dates or milestones that are impossible to achieve with the available resources.
Example timeline
January 2027: complete prototype. February-March 2027: test with 50 potential customers. April 2027: revise the product based on feedback. June 2027: launch a pilot. September 2027: evaluate performance and begin regional expansion if key targets are met.
Student Response — Maximum 200 words
	You write your answer here


10. Impact
Recommended length: 100-150 words
Explain the value the venture could create beyond revenue. The strongest impact sections identify a specific benefit and explain how the team would measure it.
What to include
· The primary type of impact: economic, social, environmental, educational, healthcare, technological, community, or another relevant area.
· Who benefits from the venture.
· How the proposed solution improves the current situation.
· Measurable outcomes such as dollars saved, time saved, students reached, patients supported, waste reduced, emissions avoided, jobs created, businesses served, or access improved.
· Short-term and longer-term impact when appropriate.
· How the team will measure whether the impact is actually occurring.
What not to include
· Statements such as “this will change the world” without explaining the mechanism or measurable outcome.
· Impact claims that are unrelated to the actual product or business model.
· Guaranteeing medical, environmental, financial, or social outcomes that have not been demonstrated.
Student Response — Maximum 150 words
	You write your answer here


11. The Ask
Recommended length: 100-150 words
Finish the proposal with a specific request for what the team needs next. The ask should be connected directly to the next stage of development.
What to include
The exact type of support needed: funding, mentorship, professional expertise, manufacturing support, laboratory access, technology, customers, pilot sites, distribution, marketing assistance, intellectual-property guidance, partnerships, or another resource.
A specific dollar amount when funding is being requested.
A simple breakdown showing how requested funding would be used.
The milestone the requested support would allow the team to reach.
The expected time period for using the requested resources.
Any nonfinancial request, such as introductions to pilot customers or access to a specialized mentor.
What not to include
Simply writing “we need funding.”
Requesting a large amount of money without explaining how it was calculated.
Using requested funds for items unrelated to the proposed venture.
Ending without identifying the next concrete step for the team.
Student Response — Maximum 150 words
	You write your answer here


Example of a strong funding ask
	Funding Category
	Amount
	Purpose

	Prototype Development
	$5,000
	Develop and refine the initial product prototype

	Initial Manufacturing
	$4,000
	Produce the first batch of products

	Customer Testing & Marketing
	$3,000
	Test customer demand, collect feedback, and promote the product

	Technology & Operating Expenses
	$3,000
	Cover technology, software, and early operational costs

	Total Startup Funding
	$15,000
	Support a six-month pilot and prepare for a broader launch


Date and Timeline Requirements
Dates should be included whenever they help demonstrate that the plan is realistic and actionable. The proposal should normally include a 6-12 month implementation timeline if the venture has not yet launched.
Use specific months and years for important milestones whenever possible.
Include prototype, testing, pilot, launch, fundraising, partnership, and expansion dates when these stages apply.
If a milestone depends on funding, regulatory approval, manufacturing, school approval, or another outside factor, identify that dependency.
Do not include invented historical dates or imply that a future event has already occurred.
Evidence and Sources
Important claims should be supported by credible evidence. Students do not need to cite every sentence, but major statistics and market claims should identify the source and year.
Preferred sources include government agencies, universities, peer-reviewed publications, established research organizations, recognized industry reports, and reputable business sources.
For market-size or industry-growth numbers, include both the source and the year of the estimate.
For surveys or interviews conducted by the student team, explain approximately how many people participated and when the information was collected.
A short reference list may be included at the end of the proposal and should not count toward the main word limit unless competition rules say otherwise.
Final Submission Checklist
☐ The business or venture has a clear name and one-sentence description.
☐ The problem is clearly defined and supported by evidence.
☐ The primary customer or user is specific.
☐ The solution is understandable to a general business judge.
☐ The market or business opportunity is explained with realistic evidence.
☐ The business model explains how the venture will earn revenue or remain sustainable.
☐ Prices, costs, funding requests, and other financial figures are specific when relevant.
☐ At least 2-3 competitors or alternatives are discussed.
☐ The growth strategy includes realistic milestones and dates.
☐ The impact is specific and measurable.
☐ The final ask states exactly what the team needs next.
☐ Important statistics include a credible source and year.
☐ Estimated or projected figures are clearly identified as estimates or projections.
☐ The proposal is less than 2,000 words, excluding references and supporting materials unless otherwise specified.
What judges should be able to answer after reading the proposal: Is there a real problem? Is there a clearly identified customer? Does the solution create meaningful value? Can the venture become financially sustainable? Does the team understand its competition? Is there a capable leadership structure? Is the growth plan realistic? Is the impact measurable? Is the next request specific and justified?
